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EX-OFFICIO:
Mr. Kyle Wedberg
Counsel:

Mr. Mark Beebe
CALL TO ORDER
The meeting was called to order at 5:06 p.m. by Board President, Mr. Joseph Bruno.

ROLL CALL
The roll was taken.  There were 8 of 11 members present.  Quorum was present.
APPROVAL OF MINUTES

Mr. Randall moved to approve the minutes of the July 8, 2013 meeting.  Mr. Werner seconded the motion.  All were in favor.  Motion carried.
The NOCCA Institute Staff introduced themselves.
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SECURITY REPORT PRESENTATION

Mr. Bruno explained the reason for the Security Report was the safety of the students as they crossed the street between buildings.  Ms. Lynette McClain, Architect, understands trying to keep campus as one.  She has sent information to design companies and met with the utility companies that would be involved.  Ms. McClain prefers underground tunneling to a bridge because of security and appearance.  She feels a tunnel could be used in many other ways.  The design aspect needs to be considered as to whether it is able to accept a bridge or a tunnel in the future.  There was discussion concerning how the students would be crossing the street before the bridge or tunnel could be built.  Mr. Bruno said he would like to see the safety of the students ensured without delaying the project.  Mr. Darrell Fussell, Arrow Engineering & Consulting, stated he feels a bridge would be the best solution, but would like to talk with a local contractor.
PERSONNEL COMMITTEE REPORT
Judge Ledet informed the Board that Ms. van Meerveld completed the audit of making sure NOCCA was in compliance with the Equal Pay Act.  Ms. van Meerveld gave NOCCA glowing remarks for the way the raises were issued.
STUDENT SERVICES
Ms. Altman informed the Board that the last four students on the waiting list for Academic Studio were accepted.
TNI PROCESS COMMITTEE
The NOCCA Institute presented NOCCA with the term sheet for the new building.  TNI wants NOCCA to pay market rent at the end of the term.  Mr. Bruno would like to re-write the lease.  He said TNI’s president would like to write an addendum.  Mr. Bruno would like the Board to empower the TNI Process Committee to negotiate the term sheet which then becomes the lease.  There was discussion concerning a crosswalk and informing the neighborhood.
Mr. Werner moved that TNI Process Committee is hereby authorized to negotiate and execute on behalf of NOCCA the Term Sheet presenting proposed terms of conditions of the Sublease to be entered into with TNI.  It is further moved that TNI Process Committee is authorized to negotiate and finalize the terms and conditions of the Sublease with TNI and to execute on behalf of NOCCA the Sublease, subject to the Board’s approval and/or ratification of the Sublease with TNI.  Judge Ledet seconded the motion.  All in favor.  Motion carried.
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COMMITTEE STRUCTURES, EXPECTATIONS AND NEXT STEPS
The Cooperative Endeavor with TNI needs to be re-written.  Also the NOCCA Board of Directors’ By-Laws need to be updated.  Mr. Werner mentioned that the Personnel Committee needs to meet to finalize the President/CEO review.
OTHER
Mr. Wedberg highlighted the handout on the new Academic Studio faculty.
Mr. Bruno thanked Mr. Wedberg for his incredible work.
ADJOURN
There being no further business, the meeting adjourned at 6:34 p.m.
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